The six big losses The included activities are aiming for new equipment to be:
•Reliable and producing non defective products.
•Easy to mend and set up, and fast to start after set-up changes.
•Easy to maintain, and fast to localize faults and repair.
•Easy to clean, lubricate and inspect.
•Resource efficient and safe.
The process has to goals:
•To reach stable, full speed production at start-up.
•To, as far as possible, meet the detailed requirements for the equipment. 
TPM Structure

Effectiveness
Results of TPM at Volvo
Time for education and training increased with 100%
Ten times as many suggested improvements Commitment 
